 [image: image1.jpg]utura

Language Professionals





Classroom Management In Depth

Adapted from The First Days of School by Harry & RosemaryWong

“Classroom Management refers to all of the things a teacher does to organize students, space, time, and materials so student learning can take place.” (Wong 83)
Consistency is the most important aspect of classroom management.
 Kids like a predictable routine and they need structure. Examples: Start out class with the students dropping off their backpacks near the door and using the restrooms before class. Then take attendance with the students in a seating arrangement. Continue on with your lessons. At the end of class have the students line up with their belongings to receive the newsletter and follow you out for an organized parent pick up. 

Seating Arrangements and Assignments: Arrange your classroom based on the activities and lessons you want to complete. For example, leave a space open on the floor for conversation activities in a circle. Then place another set of chairs or desks in a U shape or circle for a group lesson or activity. This way you can maintain eye contact with all students. Once you have set up your room for the lessons of the day you can create seating assignments if necessary. For example, you can put name tents on the floor so students know exactly where they should sit. A variety of seating arrangements and movement in the room engages the students. 
Start of Class: For older classes or Integrated classes, opening assignments or activities can be posted on the chalkboard for the students to start right away. This makes the start of class a productive time for students and can minimize chatter and delay in starting lessons. For K-2 classes, you can have an opening song or physical activity that is repeated daily so that when the students come to class they know what to do. 

How to Speak to the Class: When speaking to the class, stand up and use short, clear sentences or phrases. Many students have difficulties paying attention to long complex sentences. Instead of speaking loudly, use a gentle but firm voice.1 Using tone in your voice, facial expressions, or gestures can help get your point across without the need of raising your voice. A nod, a smile, a stare, a frown, a raised eyebrow, or a gesture is often all that is needed, and can keep students on the right track. Use body language to manage the classroom and minimize disruptions. Great teachers take advantage of eye contact and body language to manage the classroom and minimize disruptions. 
Reinforcing the Classroom Procedures: Encourage the students to practice the classroom procedures so they are able to experience them hands-on. When students see all others raising their hands quietly they are visualizing and experiencing the correct procedure. Rehearse the procedures every day to reinforce the procedure until it becomes a routine.1 For example: Have the students repeat the Student Responsibilities along with you and review what they mean. Show the students examples of the positive behaviors you like to see. If you have the students sitting on the floor ask them to sit “pretzel style” to keep them from rolling around or lying on the floor. Reinforce and remind the students of this each time you have floor activities until it is an automatic behavior. Another example: The procedure is quieting the class- explain your attention getter and that they should quietly turn and face you to be ready for the next directions. Repeat and look for class understanding. Rehearse the attention getter procedure and reinforce during class. 
Transitions: To provide quick and smooth transitions, effective teachers use a routine structure in the class. Keep directions for transitions simple and clear to ensure understanding.1 Give the students a time warning. “En dos minutos, voy a decir ‘cambio’. In two minutes, I will say ‘cambio’”. When I say ‘cambio’ I would like you to put your snacks away, throw your garbage away, and sit back in your chairs waiting patiently for the next activity.” When the transition begins, do not talk during the transition time. Watch carefully and if someone is not shifting properly, give a firm smile and a hand signal to help the student understand. Fun transition tunes can be: a greetings song, a merienda song, a clean-up song, or a good-bye song.
~ Have self-confidence and faith in your capabilities as a teacher. ~
� Wong, Harry and Rosemary. First Days of School. Harry K. Wong Publications, Inc. 2009. 
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